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Department of Midwifery and Nursing

Director of Midwifery and Nursing

*AOR: Areas of Responsibility

ADOM/N 1 ADOM/N 2 ADOMIN 3 ADOMIN 4 ADOMIN 5 ADOMIN 6
All Postnatal Wards All outpatient areas Practice Dev Group- Operating Theatre Antenatal Ward Managemen_t of all areas
Community Midwifery Out of Hours service Allocation Officers Recovery Delivery Ward on nights
Domino and Early Transfer Staff Allocations AMPs, CMSs. Gynae Inpatients Bereavement .
Home Programme Neonatal Policies and CPCs, CSFs. Health Promotion CMACE coordinator Infection Control
Neonatal Unit Procedures Centre of Midwifery Education Health and Safety Decontamination
Nurse/Midwife Prescribing NPEC Coordinator Student Midwives Manual Handling
Risk Management Antenatal Education Hygiene
WTE & OT Monitoring MCA training
Service Planning

Maternity and Gynae
Policies & Procedures

Joint Responsibilities

Operational Management
Fire Wardens
Recruitment & Retention
Risk Registers

Q Pulse Policies & Procedures
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Note: Admin Organisational chart is not strictly hierarchical due to space limitations



